GPDF 2022 AGM questions from Londonwide LMCs compiled on behalf of London member LMCs

Part 1 relating to Annual Report 2021

I am grateful for the contributions from Londonwide LMCs and their questions in advance. Before I answer the questions submitted, I should tell you that I plan to address the questions and my answers to them in separate groups. 

Firstly, I shall address questions that relate specifically to the formal business of this meeting and the Financial Statements for the year ended 31 December 2021. 

On conclusion of the formal business of this AGM, I shall then deal with the remaining questions which seek a response to matters relevant to 2022 and beyond.









Turning to those relating to the Annual Report 2021

Question 	This year has been exceptional for GPs and there has never been a greater need for National Representation, yet the funding provided to the BMA this year has decreased. Why has support not been increased during these exceptional times? 

Answer		The amounts reported in the Company’s Financial Statements for the year ended 31 December 2021 reflect the agreement reached with the BMA when the Deed of Grant was signed in September 2020. As we have said previously, responsibility for representation of the profession rests with the BMA and its committees, and GPDF has no role in determining how the grant is allocated beyond what is set out in the Deed of Grant. However, GPDF will consider any request by the BMA for additional funding, balancing the resources needed with the resources contributed from LMCs.








Question 	The fund seems to have made significant investment gains and significant surplus again, what consideration has been given to the following options:
1. Providing a rebate to LMCs (as per 2019) to support local activity; 
2. Making the GPDF activities investment funded (Financial gains of £2.2m would cover BMA grant and conference funding) without further voluntary levy funding.

Answer 	The surplus referred to reflects the change in the market value of the investment portfolio between December 2020 and December 2021. Investments are subject to market fluctuations and in the first half of 2022 the market value fell by just over £2,500,000. No one can predict what will happen in the second half of 2022 because of the continuing conflict in Ukraine, the cost of oil and gas on global markets and its impact on the cost of living.
The Annual Report sets out on page 9 our Accumulated Funds policy and describes the position regarding future commitments and likely calls on funds. Please bear in mind that in 2021 the Company had an “operating deficit” of £300,000; in the first half of 2022 the unaudited operating deficit was £1,100,000 so it has effectively rebated funds to LMCs by not increasing the per capita quota.




Question 	Out of total expenditure of £2,505,142 in 2021, £754,931 has been spend on fund running costs (fares, directors costs, administrative expenses and audit.) This is 30.13% of total expenditure and 38.8% of levy income. Arguably, running costs are an unacceptably high proportion of total expenditure. What are the board plans to reduce running costs? 

Answer		In 2021, quota (levy) income fell by 7% to £1,946,000; had it remained at the same level as in 2021, the running costs described in the question were unchanged in percentage terms from 2020. I accept that Directors’ and staff costs rose by £53,000 and the reasons for that are fully explained in the Remuneration Committee’s report on pages 9 and 10 of the Annual Report and were offset by a reduction in administrative expenses of some £80,000. 
As we explained last year, payroll costs are fixed costs such that the aggregate does not fluctuate in line with amounts collected from LMCs or, indeed, with other expenditure. Also, the value reported for quota income has been depressed for several years because of maintaining the per capita value at 3p. With regard to costs generally, the GPDF has a robust procurement policy, which involves obtaining supplier quotes before work is commissioned.  We continue to examine every cost efficiency whilst understand the need to invest in robust staffing arrangements to be fit for purpose moving forwards.


LMC support expenses:

Question 	[The] Landscape Project has consumed over £91k, this is new expenditure. The popularity of the Dennis Sherwood sessions is noted but what has actually been achieved (what has changed?) through this expenditure and does the board consider this good value for money?

Answer		LMCs across Great Britain were invited to attend presentations by Dennis Sherwood who also addressed the LMC Secretaries Conference. The GPDF did not monitor the activities of individual participants, but the short report by Angela Foulston in the June Newsletter says “Following the LMC Secretaries conference in March, we invited Dennis Sherwood to run a systems thinking workshop for our LMC and a number of neighbouring LMCs.  Not only did Dennis’ style provide a safe space for discussion, but his presentation also provided the stimulus for conversation between the LMCs about the steps they needed to consider individually and together in a rapidly changing landscape.  It has altered the perspective and encouraged the LMCs to try and consider a medium to long term future that will allow them to develop and grow, thus providing an improved offer to constituents. The session also aided the LMCs in being more outward looking and collaborative with a desire to work alongside each other as well as considering what more can be done to improve the future further.  There was a real desire to collaborate and learn from each other and especially how better to understand and overcome the challenges LMCs face.  Dennis’ systems thinking presentation is very effective in highlighting the challenges LMCs face.  Key outcomes therefore are a commitment to develop and grow the LMC services offered and for closer working in order to strengthen GP representation across the system the LMCs work in.  Importantly the workshop allowed the LMCs time together to consider the value of mutual and consistent support and a follow up workshop will take place in the coming weeks.”   
I can state unequivocally that we obtained good value for money.
The offer continues for groupings of LMCs so please contact us if you wish to participate.

Question 	LMC development funding had more than doubled to £49k, which LMCs have received this, for what purpose and what has it achieved?

Answer 	Other than those in the Report the placing of funds is sensitive, and we do not feel it appropriate to disclose the details of individual initiatives unless they come to fruition. However, the report by Clare Bannon in the June Newsletter describes as an example how the GPDF assisted the four LMCs in South Yorkshire. The restructuring of the GPDF team will place us in a position to expand our offer to LMCs.



Question 	£131,801 has been spent on a QC review of LMC representation, who has received these funds, what outcomes has the expenditure achieved and where is this demonstrated?

Answer 	The Independent Review of current representative structures was commissioned by GPDF at the request of The Annual Conference of Representatives of [UK] LMCs in May 2021 and can be found on the GPDF’s website and summarised in the June edition of the Company’s Newsletter. The report was authored by Ijeoma Omambala QC, who was supported by consultation specialists and a legal support team, which enabled her to deliver her report a year earlier than forecast, ahead of the Annual Conference in May 2022.  This report was not instigated by GPDF but was commissioned in response to a call from Conference.  The outcome is a report which is now in the hands of LMCs, the BMA and others to consider how to act.
                   A round table event to consider the issues raised in the report has been arranged by the BMA with attendees from a variety of stakeholders.








Administrative expenses:

Question 	The GPDF has been known for assisting LMCs and practices with legal support for significant issues and test cases. In this most challenging of years, expenditure on legal services in 2021 is only 41.5% of the level in 2020. Why is this? Please breakdown the types of cases supported and what the outcomes were?
 
Answer 	Legal cases are supported by GPDF on application by LMCs and, consequently, the number and frequency of applications for support are not in our control. Some of the cases are personal and therefore sensitive and I am unable to disclose them in detail. In general terms they included support for allegations of overpayment during suspension which resulted in a very significant reduction in the sum repayable and  provision of support relating to GDPR issues.

Question 	Other Administrative Expenses have increased from £16,776 in 2020 to £81,515 in 2021, an increase of 486%. These expenses are not specified, what has this included?

Answer 	Administrative expenses included Insurance premiums of £20,000, travel of £15,576, £12,500 for the annual subscription to the College of Emergency Medicine £13,000, and £10,440 in recruitment costs for a new independent director. The figures should be considered with caution as various expenses have been re-allocated to different cost lines in the accounts.
Question 	The donation to the Cameron Fund is unchanged this year yet inflation is high, the GPDF has declared a significant surplus and GPs have faced significant hardship. Compared to other areas of budget expenditure, this donation seems at best modest, please comment. 

Answer	DOI. I am a Director and Trustee of the Fund. The donation was first made because of the planned cessation of Conference Dinners. The Board is very aware of a view held by some that donations to charity from a voluntary quota are not appropriate and that charitable donations should be made by individuals; the board therefore considered that a donation should be modest.

Question 	In a year where GPs have had a 2.1% pay rise, Directors costs have increased by nearly 12%, how is this justified?

Answer		The reasons for the increases in remuneration that are fully explained in the Remuneration Committee’s report on pages 9 and 10 of the Annual Report. The Independent Remuneration Committee is chaired by Joel Griffin and its other members are David Humphreys, Chair of Wigan LMC and Simon Barrett, Chief Executive of Humberside LMCs. I’ll now pass over to Joel to provide a more comprehensive report.
