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THE PROJECT

GP Partnership Competency Self-Assessment

PROBLEM

Partnership collapses occurring over the last few years,
along with unsuccessful management practices.

SOLUTION

The development of a partnership competency framework
to help individual partners and partnerships think about
how they run their practices as a business.

The framework has eight competency areas:
1) Strategy and Leadership

2) External Leadership

3) Clinical Governance

4) Organisational Governance

5) People Management

6) Financial Management

7) Operational Management

8) Building Management

SMART TARGETS

Specific
To automate our current manual partnership tool so we can scale
up its use.

Measurable

Reduction of the time taken to produce a partnership report from
90 minutes (current) to 10 minutes (target time)

Achievable

Reduction of the time taken to produce a partnership report from
90 minutes (current) to 10 minutes (target time)

Relevant

This tool can help partnerships better manage their businesses,
which is highly relevant given the financial pressures on general
practice.

Time-Bound
Start date 1st April 2024 to 30th August 2024

AT A GLANCE
THE PROIJECT

e Addresses issues of widespread
importance that can be
transferrable across LMCs.

e Engages multiple groups

e Can be replicated

e Fosters partnerships

e Works over and above “normal
business” of LMCs.
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