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T H E  P R O J E C T
The development of an LMC Support Network aims to
resolve the issue of inadequate support and resources for
LMCs by providing a comprehensive, timely, and accessible
information and coordination service to help LMCs navigate
complex regulations, policy updates, and management
challenges effectively.

S O L U T I O N
The project will involve the following key elements:

Increased staffing levels
Website development, maintenance and
enhancement to provide a centralised resource for
reference materials, tools, blogs, discussion forums,
and FAQs.
Weekly briefings summarising key news stories and
significant policy changes to keep LMC officers
informed.
Training and development to  offer training events and
opportunities for LMC officers and staff.
Establishment of a regional governance structure to
ensure the project is responsive to LMC needs and
owned by LMCs.
Engagement with LMCs in Scotland and Wales to
ensure the network meets the needs of all three
nations.
Induction materials to assist new LMC officers and staff
in their roles.
Continuous collection of feedback from LMCs to
improve the relevance, accuracy, and timeliness of the
information provided.

A T  A  G L A N C E
T H E  P R O J E C T

Addresses issues of widespread
importance that can be
transferrable across LMCs.
Engages multiple groups
Can be replicated
Fosters partnerships
Works over and above “normal
business” of LMCs.

C O S T S  -  6  M O N T H S

valerie.semeria@gpdf.org.uk 
C O N T A C T  U S

2 sessions per week of senior exec oversight - £15,600
4 sessions per week project management - £10,500
1 session per week senior executive input - £7,200
Website maintenance - £700
Regional governance structure - £5,250
Contingency - £2,000


