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How to submit a project to GPDF

Following review of previous GPDF projects and a review of significant events GPDF has sought to create a fair, transparent process for projects and requests for projects. The aim is that LMCs will easily be able to see where GPDF’s funds are spent and can plan various submissions using clear criteria for approval and timelines. 
This application process covers applications for distinct, time limited projects. Any project requiring longer term support should ideally be discussed with us so that we can work with you to complete the application which will be reviewed at our next face to face Board meeting and then, if approved, presented to our members for a vote at the next available AGM/EGM.
What is the Annual Budget available to LMCs for projects?
· There is £200,000 per year to fund projects.
What are the criteria for bids?
· Essential Criteria:
· Results, outcomes, findings or experiences of projects must be transferable across a number of LMCs 
· Desirable Criteria:
· Bids should encompass developmental activity across a group or consortium of LMCs
· Developmental activity across a group or consortium of LMCs
· This could be a regional grouping or across multiple regional LMCs
· Results, outcomes, findings or experiences of projects would ideally be transferable to the devolved nations and inclusive of the idiosyncrasies of their devolved healthcare systems
· Projects, when replicated across a number of LMCs, which increase efficiency, innovation or share good practice 
· Activity fostering collaboration across LMCs, strengthening the LMC sector generally
· Activity over and above the normal activity undertaken by an LMC
· Undesirable criteria:
· Areas of activity which are within the remit of the BMA (including GPCs)
· Political activity
· Subsidy to an LMC or individual practice experiencing financial challenges
· Purely local activity which would be of benefit to only a single LMC and/or its local practices
· Activity which is within the scope of the majority of LMCs’ normal business activity
· Exclusionary Criteria:
· GPDF will not fund LMC employment costs
· This is ensure that projects clearly define where the money is going
· LMCs can "second" their own staff to work on a project, but as long as the role is separated from their normal LMC duties to allow for transparency. 
· For instance, an LMC would be able to allocate 2 hours a week of
work from one of their administrative staff to work on a project they have applied for, but it would need to be clear in the application what their specific duties will be and how much funding will be allocated to this
· Retrospective applications will not be accepted by GPDF
· GPDF will not backdate funding prior to the date of the application
How should I submit my bid?
· It must be noted that bid cost estimates need to be inclusive of VAT
· All projects must have a defined end point of project with SMART goals to help applicants reveal instances where priorities and resources are out of alignment and ensure that objectives are attainable within a certain time frame:
· Specific
· This allows the Allocation Panel to get to the heart of what is being asked. It should consider what needs to be accomplished, who will be responsible for it and what steps are needed to be taken to achieve it
· Consider: What is the goal? What outcome is needed? Think with the end result in mind… Is it clear and well defined? Is it clear to anyone that has a basic knowledge of the work area?
· Example: 
· “This project acknowledges the logistical difficulties associated with public transport facing LMCs in rural areas of Wales and will fund the rental of an electric vehicle, with suitable driver, to transport 18 LMC members from Gwent LMC, Dyfed-Powys LMC and North Wales LMC to the Welsh National Conference to reduce the carbon footprint associated with conference travel”
· Measurable
· Quantifiable goals must be stated, ensuring that they are measurable so that progress can be tracked, and completion of the project be determined
· Consider: What is the measurable outcome? Know if the goal is obtainable and how far away completion is. How will you know if you have been successful?
· Example: 
· “This project will reduce the carbon footprint compared to the use of private Internal combustion engine vehicles by xx tonnes of CO2 by transporting 12 LMC members to Cardiff on 4th March 2024 with the return journey occurring on 5th March 2024”
· Achievable
· The applicant should detail whether the objective is something that can reasonably accomplished
· Consider: How long will it take to achieve this? Is it achievable? Ensure all parties are clear of what the goal should be to ensure clarity. Is there availability of resources, knowledge and time? Is the right support in place? 
· Example: 
· “6 providers of suitable vehicles and drivers are available, and the bid review process is expected to take no longer than 3 weeks”
· Relevant
· The applicant should detail why the project is necessary, specifically how it supports the best interest of publicly funded general practitioners.
· Consider: Does the objective link to the team/department goals? Does the objective support the overall goals of the organisation? Is the objective stretching enough to ensure performance is improved?
· Example: 
· “There are significant logistical difficulties associated with public transport facing LMCs in rural Wales. Welsh conference has acknowledged that there is a climate emergency and that the carbon footprint of the NHS must be reduced to tackle this. Reducing the carbon footprint of LMC members attending Welsh Conference is a vital part of this commitment” 
· Time-Bound 
· It should be clear from the proposal what the target time frame is to complete the aforementioned goals and when the members of the team will start creating and implementing the tasks identified. 
· This allows easier tracking of progress and allows identification of missed milestones
· Consider: What is the date for completing this objective? Is there enough time to achieve the goal or a time limit? How often will it be reviewed? Be aware of allowing too much time which can effect motivation or dilute performance. 
· Example: 
· “This project will gather and review bids within the first 6 weeks following acceptance of the bid. The project will  provide transport on 4th March 2024 and 5th March 2024”

· Please consider whether your proposal is applicable to the devolved nations of Scotland and Wales and If not, it is expected that you will detail why e.g. specific to NHSE contract, specific to PCNs etc. 
· If you are unsure, please discuss with us! It may be that with some changes, your proposal may provide benefit to England, Wales and Scotland!
What will be the outcome of my bid?
· Bids will be awarded one of 5 outcomes:
· Ineligible 
· Does not adequately satisfy criteria (will be explained in feedback sent with the decision) 
· Significant and substantial changes must be made to any such bids before resubmission
· Any resubmitted, unamended bids previously considered ineligible will be immediately rejected with no feedback given
· Potentially eligible
· Project cannot be approved in its current form but with changes may be approved (feedback will be given to aid resubmission)
· Where the bid is not appropriate due to an error in process, feedback will be given to align with legal requirements
· Not viable 
· It may be that the project fits the criteria but scope is deemed to be too large for GPDF to fund and so will not be accepted in its current form or that an issue identified during the review process means that the project is felt to not represent a good return on investment.
· Approved - not funded
· Projects deemed “approved not funded” will be invited to be submitted again in the next financial year.
· Approved - funded
· Budget allocated to project and requirements of the project will be detailed with expected goals and timeframe
· Feedback will be given on each bid not accepted, detailing the reasons why the bid was not successful and, where appropriate, what changes could be made in order for the bid to be accepted 
Are there any terms & conditions on accepted bids?
· The right of GPDF to review or audit expenditure
· You agree to submit a report of progress to GPDF when asked, for inclusion in the Financial Commentary to the Board, at the end of February, May, August and November of each year during which funding is provided
· You agree to allow GPDF to include a case study of your project on GPDF website, both to promote your hard work and to highlight successful projects to entice others to bid for GPDF Funds! 
· Although GPDF is embracing a form of laissez-faire oversight to projects, and there is no default that GPDF “owns” or “manages” the project, it will be necessary to have a discussion about publication and copyright.
· The default will be very much in favour of GPDF not retaining any form of copyright etc but idiosyncrasies will have to be mutually agreed on a case-by-case basis  between the applicant and GPDF.

When will a decision be made regarding my application?
· Bids >£5k will be discussed and a decision made at the GPDF Board meeting following receipt of application, with non-emergency applications received less than 2 weeks before a board meeting being allocated to the following month’s meeting. Currently Board meetings mostly take place on the third Tuesday of the month. Please email us if you would like to know key dates to aid planning your application.
· Bids under £5k (small grants programme) will be discussed by email, allowing us to respond quicker, usually reaching a decision within 2 weeks 
· Emergency bids have a quick turnaround of 2 weeks with discussions taking pace via email 
When will funds for a successful application be available?
· Funding will be available within 28 days of the decision being made for bids >£5k and within 14 days for small grants and emergency requests.
What is the role of GPDF once the project has been approved?
· GPDF see our role as being to fund projects, not micromanage them so the LMC proposing the project will be responsible for the project going forward, with some minor caveats:
· You may be asked submit to a report of progress to GPDF, for inclusion in the Financial Commentary to the Board, at the end of February, May, August and November of each year during which funding is provided
· GPDF may need to review or audit expenditure
· GPDF loves seeing people’s passion projects realised and may like to use successful applications as case studies on GPDF website, both to promote the project itself but also to entice other people to apply for GPDF funding for their project!
What if I feel that a bid has been unfairly rejected or incorrectly classified?
· Bids which are felt to have been unfairly rejected or incorrectly classified can be appealed
· A letter of appeal must be sent via email to applications@gpdf.org.uk 
· Appeals should be no more than 2000 words (not including appendices) and submitted either as a Microsoft Word Document or PDF.
· Appeals should be submitted in writing no later than 28 days after the final verdict has been issued
· The appeals panel will review the marksheet, feedback from the allocation panel and letter of appeal submitted
· The appeals panel will consist of GPDF board of directors 
· Outcome of the appeal will be issued within 28 days of receiving the appeal
· Appeals will be graded using the initial grading criteria
· No new funds for the quarter will be available to the appeals panel. All projects for the quarter must fit within the allocated budget
What if I have no experience of applying for funding or my project is just an idea at the moment?
· Please reach out to us! We love hearing from innovative, passionate people! We can discuss your idea with you and help determine if it would be a viable project, ultimately guiding you through the process to final submission! 
I still have questions, who can I speak to?
· If you have a pre-existing relationship with one of the board members, please feel free to contact them directly, or you can email applications@gpdf.org.uk and one of our team will reach out to help. 

Have questions? Confused? Need support? Email us!
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