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Business Plan April 2026 – April 2027



	
Business Plan Executive Summary and Objectives 2026-2027
	

GPDF Values
· COMMITTED: We are committed to LMCs and general practice and place them at the heart of every decision we make.
· TRUST: We do all we can to encourage a climate of mutual trust with LMCs and other stakeholders.
· CHALLENGING: We have the courage to challenge effectively on behalf of all LMCs.
· TRANSPARENCY: Our decisions for funding and internal spending are open and transparent, and the support we provide is clearly presented.
· ACCOUNTABLE: We hold ourselves to account and are proactive in being accountable to LMCs and general practice.



GPDF Key Aims

· General practice in England, Scotland and Wales will have national representation that is fit for purpose.
· English, Scottish and Welsh LMCs will share and learn from each other, within and across the devolved nations.
· Support will be tailored to LMCs to embrace the unique characteristics of their devolved healthcare systems.
· LMCs will have enhanced capacity to increase and meet their constituents needs.
· LMCs will be supported to deliver the best possible service for their constituent GPs.


GPDF Strategic Pillars of work

· To contribute to the national representation of general practice across England, Scotland and Wales.
· To fund the delivery of conferences for UK, English, Scottish and Welsh LMCs and a conference for LMC secretaries.
· To fund projects proposed by LMCs through a fair and transparent process, with clearly defined governance.
· To fund legal cases proposed by LMCs through a fair and transparent process, with clearly defined governance.
· To ensure the efficient and effective collection of the GPDF Levy, and its payment to allied organisations.
· To ensure high standards of internal corporate governance through the development of a consistent and transparent organisational infrastructure.


GPDF Business Plan Objectives 2026-2027

· To review current Deed of Grant model and confirm its fitness for purpose.
· To deliver and monitor BB partners project with other BMA initiatives .
· To support Agenda Committees by funding conferences that meet their vision and reduce costs for GPDF.
· To develop the LMC grants programme.
· To continue to develop the grant-giving framework for legal cases.
· To continue to collect the GPDF levy efficiently and effectively.
· Assured and consistent delivery of services by the Secretariat.
· To continue to stabilize and rebuild the GPDF.
· To consider an evaluation framework for LMCSN grant.
· To work with Investment Advisors to ensure reserves spend down is managed judiciously.
· To support the negotiation of new contracts in England, Wales and Scotland.
· To embed an Equality, Diversity and Inclusions approach into GPDF.
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	Goal(s) to be achieved: 
To review, every three years, the current Deed of Grant model to confirm its fitness for purpose. 
	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To contribute to the national representation of general practice across England, Scotland and Wales.


	How was this goal identified?
This goal was identified in 2024 by local LMCs asking for a more robust deed of grant to replace the one that came to an end that year.


	What will be the outcomes of achieving this goal?
Greater accountability felt by LMCs


	What milestones will have taken place by April 2027?  

April - June
Negotiate deed of grant and associated MOU by June 2026.

July - September
Present deed of grant to members at AGM in September 2026.

October - December
Deed of Grant signed with BMA in December 2026.

January - March
Signed Deed of Grant in place.


	What support do you need to achieve this goal?
Board decision on who is going to be the face of the deed of grant with the BMA.
Secretariat support – to have a good grasp of the deed of grant process and support the effective voting process on the discretionary element.
Mi-Voice support – with online voting process.


	What are the risks of not achieving this goal? 
This goal has a core purpose for GPDF and is where most of the levy income is spent. Failure to do this well could lead to a lack of confidence from both LMCs and the BMA.


	What action can be taken to minimise the risks? 
To ensure everyone has a clear understanding of the processes relating to the deed of grant.


	How will this goal roll forward into the next planning year?
This is a three-year deed of grant which will be in place from January 2027.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 

To deliver and monitor BB partners project with other BMA initiatives.
	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To contribute to the national representation of general practice across England, Scotland and Wales.



	How was this goal identified?
In response to England contract imposition, feedback from LMCs at last England conference, and general election, the decision was made to extend the existing project and align it more closely with other campaign work.


	What will be the outcomes of achieving this goal?
GPs will be better understood by their communities.

	What milestones will have taken place by April 2027?  

April - June
Disseminate EGM report.

July - September
Monitor project.

October - December
Monitor project.
Consider future of BB Partners Project.


January - March
Consider future of BB Partners Project.


	What support do you need to achieve this goal? 
Run by BB Partners. Board representative to attend meetings and give input on projects.


	What are the risks of not achieving this goal? 
Reputational risk amongst GPs if this project is not successful.


	What action can be taken to minimise the risks? 
Ensure we are fully supporting BB Partners and giving appropriate feedback.


	How will these goals roll forward into the next planning year?
Project should be finalised within the business planning year but could lead to future projects.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 

To support Agenda Committees by funding conferences that meet their vision and reduce costs for GPDF.
Ensure future funding.

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To fund the delivery of conferences for UK, English, Scottish and Welsh LMCs and a conference for LMC secretaries.



	How was this goal identified?
Annual cycle of conferences which LMCs expect to continue.



	What will be the outcomes of achieving this goal?
LMCs have the opportunity to meet together and develop the profession.


	What milestones will have taken place by April 2027?  

April – June 
UK LMC Conference – May 2026 including LMC Secretary’s conference 

July – September
Develop written framework around exhibitors at conference

October – December
England LMC Conference – November 2026
Scottish LMC Conference – November / December 2026



January – March
Welsh LMC Conference – Jan – March 2027
– March 2027


	What support do you need to achieve this goal? 
Support from BMA to organise conferences.


	What are the risks of not achieving this goal? 
Conferences will not take place.
Reduced funding available for conferences.


	What action can be taken to minimise the risks? 
Maintain clear communication with the BMA.
Ensure bills are paid in a timely manner.
Develop clear policy to allow exhibitors to follow to ensure appropriate for conference and Policy.


	How will these goals roll forward into the next planning year?
Continual planning for conferences.


	Who has the lead accountability for this goal?
Conference lead GPDF +/- Chair GPDF
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved:

To develop the LMCs grants programme

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To fund projects proposed by LMCs through a fair and transparent process, with clearly defined governance.



	How was this goal identified?
LMCs identified that they did not understand what could be applied for and the decision-making process associated with it.



	What will be the outcomes of achieving this goal?
There will be a fair and transparent process for LMCs to apply for grants.


	What milestones will have taken place by April 2027?  

April - June
Review of policy and procedure and associated processes.
Review of grants given in the year 01.04.25 – 31.03.2026

July - September
Pilot new processes.
Write case studies of previously funded projects.
Review of policy and procedure and associated processes.
Vote by members on new processes for grants.
Review of grants given in the year 01.04.25 – 31.03.2026

October - December
Present to Board for approval at July board meeting.
Write case studies of previously funded projects.
Review processes.

January - March
Confirmation to board as to whether new processes are sufficient or whether further work needs to be done and for clarification to present to AGM.


	What support do you need to achieve this goal? 
This goal will be led by a board member with admin support from secretariat.


	What are the risks of not achieving this goal? 
LMCs become further concerned that funds are not shared equally and appropriately.


	What action can be taken to minimise the risks? 
Ensure that the programme and its successes are regularly publicised.


	How will this goal roll forward into the next planning year?
This will be established by decision making at the end of the year.


	Who has the lead accountability for this goal?
Grants Lead
	Who is responsible for achieving this goal?
Head of Secretariat










	05 

	Goal(s) to be achieved: 

To continue to develop the grant-giving framework for legal cases

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To fund legal cases proposed by LMCs through a fair and transparent process, with clearly defined governance.


	How was this goal identified?
LMCs and GPs identified that they did not understand what could be applied for and the decision-making process associated with it.



	What will be the outcomes of achieving this goal?
There will be a fair and transparent process for LMCs and GPs to apply for grants for legal support.


	What milestones will have taken place by April 2027?  

April - June
Review of policy and procedure and associated processes.
Review of grants given in the year 01.04.25 – 31.03.2026

July - September
Pilot new processes.
Write case studies of previously funded projects.
Review of policy and procedure and associated processes.
Vote by members on new processes for grants.
Review of grants given in the year 01.04.25 – 31.03.2026


October - December
Continue to pilot new processes.
Present to Board for approval at July board meeting.
Write case studies of previously funded projects.


January - March
Confirmation to board as to whether new processes are sufficient or whether further work needs to be done and for clarification to present to AGM.


	What support do you need to achieve this goal? 
This goal will be led by a board member with admin support from secretariat.


	What are the risks of not achieving this goal? 
LMCs or GPs involved in legal cases will not be supported financially.


	What action can be taken to minimise the risks? 
To ensure funding is available through the collection of levies.
Clear communication with all parties. 


	How will this goal roll forward into the next planning year?
Through ensuring levy collection is efficient.


	Who has the lead accountability for this goal?
Grants Lead
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 

To continue to collect the GPDF levy efficiently and effectively

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To ensure the efficient and effective collection of the GPDF Levy, and its payment to allied organisations.


	How was this goal identified?
Concerns were expressed by LMCs that the levy collection was not as efficient as it could be.



	What will be the outcomes of achieving this goal?
Reduction in unpaid levy and a sense to paying LMCs that levy collection is fair and consistent.
There will be implications of non-payment.
Sufficient funds will be available to continue services and grant programmes.


	What milestones will have taken place by April 2027?  

April – June
To increase levy to 5p per patient
To issue emails to LMCs confirming patient populations
Issue new levy payment requests.
Review unpaid levies from previous year and chase.

July - September
Make recommendations to board regarding LMCs with unpaid levies from 2025-2026
Monitor collection of levies from 2026-2027 using new Relationship Management Strategy.
Issue statements to all LMCs with an outstanding balance.



October - December
Monitor collection of levies from 2026-2027
Issue statements to all LMCs with an outstanding balance.

January - March
Set levy for 2027-2028


	What support do you need to achieve this goal? 
Board – agree on approach to poor payment and be actively involved in debt collection.
Secretariat – admin support.


	What are the risks of not achieving this goal? 
The approach to paying levy will become increasingly relaxed which will undermine GPDFs only income stream.


	What action can be taken to minimise the risks? 
Processes need to be tightened up to make them more appropriate and slicker.


	How will this goal roll forward into the next planning year?
Through beginning 2027 with reduced debts and a clean slate, for all LMCs


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 

Assured and consistent delivery of services from the Secretariat.

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To ensure high standards of internal corporate governance through the development of a consistent and transparent organisational infrastructure.



	How was this goal identified?
Due to the change of GPDF chairperson, we need to ensure that the secretariat is operating in a way that the chair person is comfortable with.



	What will be the outcomes of achieving this goal?
The LMCs will experience a more efficient service and feel that their levy is well invested.
Directors / Board Members will be better informed and lead the organisation more effectively.


	What milestones will have taken place by April 2027?  

April - June
Operate as previously and note any changes.
Chair to lead performance of secretariat for last 12 months (360 assessment).
Delivery of secretariat service.

July - September
Consider whether any changes to existing contract are required by the GPDF.
Delivery of secretariat service.


October - December
Delivery of secretariat service.

January - March
To continue to deliver service.


	What support do you need to achieve this goal? 
Effective policies and procedures in place to support the work of the secretariat.
Clear communication from the GPDF Board.


	What are the risks of not achieving this goal? 
The secretariat will not be able to provide the support that the GPDF Board needs.
Robust policies and procedures will not be in place.
Working practices will suffer.


	What action can be taken to minimise the risks? 
Regular monitoring from the GPDF Board.


	How will this goal roll forward into the next planning year?
Continual work from the secretariat to support the work of the GPDF Board.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat








	08 

	Goal(s) to be achieved: 

To continue to stabilise and rebuild GPDF
	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To ensure high standards of internal corporate governance through the development of a consistent and transparent organisational infrastructure.


	How was this goal identified?
Through the Strategic Review of GPDF completed in 2024.


	What will be the outcomes of achieving this goal?
This goal will ensure GPDF can develop its foundations to move forward by meeting the following goals designed to move the organisation towards resilience:

[bookmark: _Toc144036258]Commitment/Passion

1. GPDF to rebrand and restructure all their documents, and website, to support what it genuinely is and new messages.


2. To develop a strong communications strategy based on the messages, including face-to-face, newsletter, and a strategy for Listserver posts.

3. GDPF needs to develop its own voice on relevant issues and not be seen as supporting other national voices that are not within its remit.

[bookmark: _Toc144036259]Confidence
4. To develop a Board on-boarding plan. To consider a mentorship programme.


5. To develop a programme of delegated responsibilities for each Board member.

6. To consider and, if felt appropriate, appoint further independent Directors (Board members) to support identified gaps in Board skills and experiences.
[bookmark: _Toc144036260]
Support Activities
7. To consider what visual image GPDF want LMCs to have of the organisation. To think about how GDPF would like LMCs to perceive the organisation in terms of character/place, as well as permanence and future.


8. Develop quality frameworks, which review and improve services and systems.


9. To continue to update the operational guides [how the Secretariat do things], which are made available to the Board.
[bookmark: _Toc144036261] 
Change and Resilience
10. To navigate the current challenges, GPDF will need effective Board leadership at this time. This leadership needs to give a clear direction, with elements of visionary and team-building styles. There may need to be a training budget for the Board corporately, or individually.


11. To review the Board election processes to avoid wholesale changes of personnel on an annual basis. For example, with staggered appointment periods.


12. To develop a communications strategy, particularly with LMCs.


13. To develop the diversity of the Board.


14. Renew allocation of Board Members to LMCs and develop a communications strategy.


	What milestones will have taken place by April 2027? 
Please note: This business plan goal has 14 outcomes which continue to be worked on and monitored and which form part of the continual development of GPDF.
 
April – June
Update Directors Handbook and Operational Guides.
Updating to website, including new logo.
Recruitment process to Board vacancies

July – September
Finalise on-boarding process
Complete website updates
Appointment of new Directors

October - December
Allocate Board Directors to roles
Allocate Board Directors to LMCs
Finalise a Communications Strategy Plan

January – March
Confirm new levy payments and support any concerns
      

	What support do you need to achieve this goal? 
Support from Secretariat to develop new frameworks, policies and structures.
Assistance from Russell and Russell to produce new management accounting structure.


	What are the risks of not achieving this goal? 
GPDF will not develop appropriately and will not be able to support LMCs in the best way.



	What action can be taken to minimise the risks? 
Board and Secretariat need to ensure they follow the calendar of milestones in order to achieve the desired progress.


	How will this goal roll forward into the next planning year?
Continual work from the secretariat to support the work of the GPDF Board.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 
To consider an evaluation framework for LMCSN Grant

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To fund projects proposed by LMCs through a fair and transparent process, with clearly defined governance.


	How was this goal identified?
At the 2025 EGM, LMC nominees voted to give a substantial grant to support the development of the LMC Support Network.


	What will be the outcomes of achieving this goal?
Successful outcomes will ensure that GPDF investment is being used correctly.
LMCs will be able to understand and have confidence in that.


	What milestones will have taken place by April 2027?  

April - June
Initial funding released.

July - September
Consider evaluation process to be applied to all funds given.

October - December
Interim update of LMCSM to AGM in September.
Finalise evaluation process.

January - March
Info to LMCs ahead of next year’s funding tranche

	What support do you need to achieve this goal?
Cooperation from LMC Support Network


	What are the risks of not achieving this goal? 
GPDF could be criticised for not being good stewards of levy monies received.


	What action can be taken to minimise the risks? 
Clarity around evaluation process and the sharing of results.


	How will this goal roll forward into the next planning year?
Three years’ worth of funding applied for.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 
To work with Investment Advisors to ensure reserves spend down is managed judiciously

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To ensure high standards of internal corporate governance through the development of a consistent and transparent organisational infrastructure.


	How was this goal identified?
Over the last two years, to make the finances balance the organisation has been looking to investment income as opposed to levy payments. This has meant that reserves are being spent down and this is a new experience for GPDF.


	What will be the outcomes of achieving this goal?
Board members and LMCs will have a better understanding of what has happened to reserves.


	What milestones will have taken place by April 2027?  

April - June
To keep the board appraised of the impact of volatile international investment markets.
To produce agreed quarterly budgets which indicate the level of drawdown on the level of investments throughout the year, and share them with investment advisors.

July - September
To continue to monitor investment progress and keep board appraised.

October - December
To continue to monitor investment progress and keep board appraised.


January - March
To continue to monitor investment progress and keep board appraised.


	What support do you need to achieve this goal?
Ensure appropriate advice is taken from Sarasins.


	What are the risks of not achieving this goal? 
There will be confusion about our reserves and criticism of the board therefore.


	What action can be taken to minimise the risks? 
Work more closely with Sarasins including the production of an investment policy / strategy within the last 12 months.


	How will this goal roll forward into the next planning year?
Ongoing objective.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 
To support the negotiation of new contracts in England, Wales and Scotland

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To contribute to the national representation of general practice across England, Scotland and Wales.


	How was this goal identified?
GPCs in each nation have advised that they are at pinch point in contract negotiations and need more support.


	What will be the outcomes of achieving this goal?
GPCs will feel better supported and more confident that they are able to deliver the best possible contract for GPs moving forwards.


	What milestones will have taken place by April 2027?  

April - June
Initial approach to chairs of GPCs with offer to meet and scope resource requirements for contract negotiations.
Initial meetings with identification of needs. 

July - September
Initial resource release with ongoing comms to ensure needs met while balancing finances.

October - December
Regular contact with Chairs / Execs regarding effect of GPDF resources and iterative approach to further funding.

January - March
Ongoing as above until negotiations complete. (Unlikely to be completed in 12 months)


	What support do you need to achieve this goal?
Advice from GPCs in detail on what they need from GPDF.


	What are the risks of not achieving this goal? 
GPDF could be blamed for poor contracts being negotiated.


	What action can be taken to minimise the risks? 
Close discussions between Chair of GPDF and Chair of each GPC.


	How will this goal roll forward into the next planning year?
This depends on the process of negotiation.


	Who has the lead accountability for this goal?
Chair of the GPDF Board
	Who is responsible for achieving this goal?
Head of Secretariat
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	Goal(s) to be achieved: 
To embed an Equality, Diversity and Inclusions approach into GPDF

	Target date for completion
By: April 2027


	Which of the organisations strategic pillars of work are met with this goal?
To ensure high standards of internal corporate governance through the development of a consistent and transparent organisational infrastructure.


	How was this goal identified?
Feedback regarding lack of diversity on board.


	What will be the outcomes of achieving this goal?
Better representation of LMC’s and GPs

	What milestones will have taken place by April 2027?  

April - June
Survey sent out and data gathering commenced

July - September
EDI training for directors to have taken place

October - December
Awaiting further input

January – March
Awaiting further input



	What support do you need to achieve this goal?


	What are the risks of not achieving this goal? 
GPDF would not have a positive equality and diversity approach or outlook.


	What action can be taken to minimise the risks? 
EDI training to raise awareness of relevant issues.


	How will this goal roll forward into the next planning year?
This will be a continuous function of GPDF and will be considered in all development plans, policy setting and business planning.


	Who has the lead accountability for this goal?
EDI Lead
	Who is responsible for achieving this goal?
Head of Secretariat





39
GPDF Business Plan 2026-2027 GPDF05 v02 30_03_2026

image1.jpg
Listening
Supporting
; Influencing




